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Pupil Premium Strategy Statement: 2019/20 
Overfields Primary School 
 
 
 

1. Summary information 

School Overfields Primary School 

Academic Year 2019-2020 Total PP budget £121,501 Date of most recent PP Review Oct 2019 

Total number of pupils 174 Number of pupils eligible for PP 91  (52%) Date for next internal review of this strategy Oct 2020 

 

2. Current attainment  

 Pupils eligible for PP (your school) Pupils not eligible for PP (national average)  

% achieving expected standard or above in reading, writing and maths  64% 71% 

Progress score in reading  1.48 0.30 

Progress score in writing  1.49 0.20 

Progress score  in maths  1.58 0.30 
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3. Barriers to future attainment (for pupils eligible for PP including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  
Weak language and communication skills/difficulties in basic literacy and numeracy skills. There is a need to make accelerated progress in core Literacy and 
Numeracy skills so that the gap with peers is diminished and pupils are secondary ready.  

B.  
Pupils enter Nursery with low academic attainment and poor social skills development - their starting points are below National average for age-related 
expectations in the Early Learning Goals. 

C. Social and emotional issues prevent pupils working to their true potential on a daily basis.   

 External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Low  attendance/poor punctuality rates for pupil premium children. 

E.  
Complex home lives (single parent families, lack of positive role models, family stress and low resilience, poverty and deprivation)  
Some pupils have very limited life experiences. Some parents do not prioritise education as being an important factor in their child’s development due to their own 
experiences of school.  
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4. Outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  
Accelerated progress for pupil premium children.  Gap between pupil premium children and 
non-disadvantaged children continues to decrease.  Improved basic numeracy and literacy 
skills.  All pupils are ready for the next stage in their learning. 

Reviews of assessment data will indicate reduction in gap 
between pupil premium and non-disadvantaged pupils, 
particularly in boys achievement. 

B.  

Improved language & communication, reading, writing and maths skills in EYFS to ensure 
gaps are closed from the point of entry to school.  
Pupil premium pupils in EYFS identified on entry and targeted for support through BLAST, 
PPG Teaching Assistant working on early reading/writing/ maths skills 

Historic improvement in achievement for pupil premium children 
at the end of the foundation stage continues. 
Attainment for pupil premium boys increases.  

C.  

Social and emotional issues have a reduced impact on pupils working to their true potential. 
Families feel well supported by school and play a full role in supporting their child in school 
(e.g. attending parents evenings and school events, supporting children with home learning, 
engaging regularly with the teaching staff.) 

Increased attainment for pupil premium children 
Higher proportion of pupil premium children demonstrating 
accelerated progress. 
Lower number of reported incidents of social and emotional 
issues impacting in the classroom. 

D.  

Improved attendance and punctuality for pupil premium pupils including improved pupil and 
parental attitudes. 
Decrease in the gap between attendance of pupil premium children and non-disadvantaged 
pupils. 
Increased level of engagement from parents who are subject to closer attendance monitoring. 

Attendance monitoring shows improved attendance, lower 
numbers of lates and more parental engagement regarding pupil 
premium children  

E.  

Pupils experience a range of trips, visits and events which enhance learning, raise 
aspirations, help them to understanding the role that they have in today’s society. 
Each child’s cultural capital is enriched to enable them to develop into positive members of 
society. 

The school will plan and deliver a range of trips, visitors and 
events for every pupil in school. 
Pupil voice will return positive feedback on the planned events. 
Planned events will be evident in pupil’s work, their attainment 
and progress, their improved awareness of the wider world. 
Evidence from transition indicates pupils are well prepared for the 
next stage in their learning. 
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5. Planned expenditure  

Academic year 2019 / 20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all 

Desired outcome Chosen action / 
approach 

What is the evidence and 
rationale for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

A/B/C/D 
The progress gaps 
between pupil premium 
and non-disadvantaged 
pupils continues to be 
diminished. 
 
The progress gap 
between pupil premium 
boys and pupil premium 
girls is diminished.  
 
 
 
 

School have signed up 
to the Archimedes 
Maths Hub Primary 
Teaching for Mastery 
programme to improve 
the teaching and 
learning of reasoning in 
maths. 
 
School are currently 
evaluating their 
curriculum provision to 
ensure progression of 
knowledge, skills and 
vocabulary across the 
year groups.  
 
Provision will be made 
for resources to support 
teaching and learning, 
with a particular focus 
on IT.  

The school has a strong record of 
achievement in formal calculations and 
arithmetic but has identified reasoning 
and problem solving as an area for 
development.  Adopting best practise 
from the Teaching for Mastery 
approach will improve understanding 
and independent problem solving skills 
through higher quality maths teaching. 
 
School wishes to build on the recent, 
successful changes made to the 
English curriculum in teaching through 
quality texts and linking to other 
subjects.  Other areas of the curriculum 
will adopt similar model. 

Initial assessment of current approach to 
teaching of reasoning will indicate areas 
for development which will feed into a 
Teaching for Mastery plan, developed 
with the visiting mastery specialist. 
 
CPD provided through Mastery 
programme for all staff including in-school 
support from lead teachers. 
 
Subject leaders will be given non-contact 
time to develop their subject plans, to 
create a progression of knowledge, skills 
and vocabulary. 
 
Coordinators will review and amend 
curriculum across school to reflect new 
approach and ensure improved 
outcomes. 
 
Coordinators will review existing 
resources and plan for improved 
provision. 

CJ/HT 
 
 
 
 
 
 
 
 
 
TW 
Subject  
co-ords. 
 
 
 
 
 
 
 

Termly pupil 
progress meetings 
and completion of 
pupil premium 
tracker 
 
Pupil Premium 
Lead reviews and 
enquiry walks will 
assess outcomes 
and impact 

Total budgeted cost £49,540 
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ii. Targeted support 
 
Desired outcome Chosen 

action/approach 
What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

The progress gaps 
between pupil premium 
and non-disadvantaged 
pupils continues to be 
diminished. 
 
The progress gap 
between pupil premium 
boys and pupil premium 
girls is diminished. 

Focused support 
provided for pupils in 
English and maths. 
Teaching assistant 
provision is made in 
each class to provide 
whole class, small group 
and one to one support 
for pupils  
 
Significant-group 
analysis and tracking 
will support teachers in 
planning and 
implementing provision 
for pupil premium 
children against 
individual targets. 
 
Create vulnerable pupil 
files to accompany the 
pupil premium tracker 
and targets. 

Provision of high quality classroom 
support is essential to ensure gaps in 
knowledge, skills and understanding are 
closed. 
 
Teaching assistants provide a range of 
support for pupils through pre-teaching, 
whole class, small group and one to one 
support and allow teachers to deliver 
flexible, child-centred learning. 
 
Regular, focussed analysis of progress 
informs quality learning conversations 
between staff and parents and provides 
clear indications for the next steps in a 
pupil’s learning journey. 
 
 
Establishment of the vulnerable pupil 
files will maximise the support provided 
for low ability pupil premium children 
and provide increased opportunities for 
one to one support and accelerated 
progress 

Classroom support is measured as part 
of the performance management cycle 
where a pupil’s learning experience as a 
whole is judged.   
 
Teaching assistants take part in CPD 
alongside and in addition to teachers 
and contribute to all learning 
discussions, planning and subject 
development. 
 
 
Pupil premium tracker will inform 
provision made for pupil premium 
children and will be monitored by SLT 
 
 
 
In-school CPD provided for all staff 
regarding the implementation of files. 
Monitoring of files undertaken regularly 
by SLT 

TW/CJ 
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Improved attendance 
and punctuality for pupil 
premium pupils to be in 
line with expected of 
96% 

Quick identification and 
response to attendance 
issues through weekly 
monitoring by office and 
support through  
part-time intervention 
worker who works with 
vulnerable families to 
ensure good 
attendance, emotional 
support and signposting 
families to further help.  

High levels of attainment, progress and 
engagement in school are supported by 
at least good attendance.  
 
Parents have the right support at the 
right time to make a difference to our 
pupils lives.  
 
Pupils are ready for learning and good 
routines are established.  

Weekly attendance monitoring by SBM 
informs HT and attendance staff (LJ & 
JB)  
Attendance issues discussed during 
monthly safeguarding reviews and 
actions put on CPOMS.  
 
Parents are directed towards relevant 
support. Families at risk identified and 
pupils are offered Breakfast club.  
 
 

  

Total budgeted cost £42,961 
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will you 
review 
implementation? 

School can support with 
addressing pupil issues 
concerning mental and 
emotional health which 
have an impact on their 
learning potential and 
wellbeing.  

Trained counsellor from 
Time 4 You who 
provides timely, targeted 
play therapy to address 
issues.  

Evidence shows that children are not 
equipped to learn effectively if they are 
not also emotionally prepared.  Skills 
such as resilience, determination and 
concentration are impaired by stress 
and anxiety. Pupil’s self-esteem and 
issues (in school and/or at home) need 
to be effectively addressed for effective 
learning and progress to take place.  

Monthly safeguarding audit tracks the 
services / interventions used to support 
vulnerable pupils.  
 
Regular update meetings and 
assessment reviews with councillor 
 
Review of pupil voice responses to 
monitor success and inform further 
action. 

TW Impact measured at 
end of counselling 

Pupils have access to a 
range of different events 
to stimulate and support 
learning and personal 
development. 
 
Financial burden for 
parents is reduced to 
maximise uptake. 
 
Pupils share 
experiences which 
complement their 
development and raise 
their aspirations. 

To subsidise a range of 
learning events such as 
trips out of school, 
experts and visitors 
working in school, 
residentials and 
personal development 
experiences. 

A planned programme of events to 
support learning can provide pupils with 
inspirational stimulus, first hand 
experiences of difficult concepts and 
enjoyable, memorable and shared life 
experiences which enhance their time in 
school. 
 
Reducing parental contributions towards 
such events will maximise the number, 
range and quality of provision that their 
children will experience.   
 
The social and economic characteristics 
of the school’s catchment area reduces 
the opportunities for children to 
experience memorable events can 
provide a narrow aspirational view going 
forward into adulthood.   
 
 

The plan of events is monitored by SLT 
to ensure quality of provision across the 
school. 
 
Pupil voice will provide feedback on 
events and inform future planning. 
Work scrutiny will provide evidence of 
enhanced learning through events. 
 
Success of events will be reflected in the 
children’s well-being, behaviour and 
attitudes to school. 

TW/CJ 
 
 
 
 
 
 

 

Total budgeted cost £29,000 
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6. Review of expenditure  

Previous Academic Year 2018/19  

i. Quality of teaching for all 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A/B/C/D 
The attainment and 
progress gaps 
between pupil 
premium and non-
disadvantaged pupils 
is diminished.  
 
 
 
 

Effective 
questioning, 
precise, timely and 
effective feedback 
and focused 
support for 
individual children 
or small groups.  
 
 
Curriculum is well 
resourced to 
compliment 
teaching and to 
provide a wealth of 
opportunities and 
experiences for our 
pupils in and 
outside of the 
classroom.   

Key stage 2 
Progress of disadvantaged pupils in writing 
and maths is significantly higher than other 
pupils nationally. Progress in reading for 
disadvantaged pupils is in line with other 
pupils nationally.  
 
59% of disadvantaged pupils achieved the 
expected standard in RWM combined which 
is similar or better than Disadvantaged pupils 
nationally but still below other pupils 
nationally.  
In maths our school disadvantaged is above 
national other at expected standard.  
 
9% of disadvantaged pupils achieved GDS in 
RWM combined which is a significant 
increase from the previous 2 years and just 
below other pupils nationally.  
 
Achievement in reading and maths shows a 
significant increase in disadvantaged pupils 
achieving the higher standard than in the 
previous year in reading and maths and an 
increase over the previous year in writing.  
 
 

 
Close monitoring of progress data for pupil premium 
children and efficient targeted intervention has ensured 
progress of disadvantaged pupils is at least in line with 
national other.   
 
Half termly pupil progress discussions have ensured 
that the right children get the right support in a timely 
manner through quality first teaching.  
 
School will extend the close tracking of pupil premium 
pupils across all year groups based on the IAT model 
used in Year 6    2018-19.   
 
All Year 5 pupil premium children experienced a 3 day 
residential which was funded in part from pour pupil 
premium allocation.  This supported self-esteem, 
independence and developing positive relationships 
and teamwork. 
 
Allocating pupil premium funds to our visits 
expenditure has meant that all pupils can experience 
exciting learning opportunities which enrich our 
curriculum provision and support learning whilst 
reducing financial pressure for low income families.   
 
School have significantly invested in new resources to 
support learning in reading and maths. This includes 
Numicon across school which is supporting pupil’s 
early development of number, Feedback from staff and 
pupils is that it is having a positive impact on their 
learning.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£73,597 
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ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

A/B/C 
Pupil premium pupils 
from middle to high 
prior attaining groups 
make good progress 
to secure higher levels 
in reading, writing and 
maths.  
 
 

High quality 
intervention, 
feedback and 
support quickly 
addresses gaps 
and secures 
understanding. 
 
 
 
High staffing levels 
ensure that small 
group intervention 
and 1 to1 support is 
timely and has 
greatest impact.  

EYFS 
School disadvantaged pupils achieving a 
Good Level of Development was in line with 
National other.  Targeted small group support 
by a Teaching Assistant, working 3 days a 
week specifically with PP pupils proved 
highly effective and she was able to provide 
regular, timely and personalised intervention 
which overcame barriers to learning.  
 
Key Stage 1 
In writing, school disadvantaged pupils 
exceeded National other at expected and in 
reading and maths they matched the 
performance of other pupils nationally.  
In RWM 100% of pupil premium made at 
least expected or good progress. The 
percentage of PP pupils making better than 
expected / outstanding progress was 22% in 
reading, 17% in writing and 11% in maths.  

 
Early identification and intervention for PP children 
needing support remains a priority.  
The new EYFS lead is keen to continue the good 
practice established in supporting pupil premium 
children and is sharing responsibility for pupil premium 
across school.  
 
Our PP tracker and attainment group analysis have 
been adapted for EYFS data use.  
 
School have introduced a revised tracking system 
which highlights pupils from each attaining group who 
have the potential to show accelerated progress. This 
is aiding identification of PP pupils for group 
intervention and specific targeted work and the % of 
pupils working at GDs by the end of Key stage 1 
evidences the success of this.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

E 
Improved attendance 
for pupil premium 
pupils to be in line with 
96% expected.  

Quickly respond to 
attendance issues 
though weekly 
tracking / 
monitoring by office 
and swift 
implementation of 
IAT attendance 
procedures.  
Use of Breakfast 
club  
 
 
 
 
 

Pupil Premium attendance was 95.5% for 
2018-19 which is an improvement on the 
year before (94.5%) and is close to our 
overall target of 96% 
 
10 pupil premium children who were 
persistent absentees received 
intervention/support from our attendance 
team.   
 
24 Pupil Premium pupils attended Breakfast 
club free of charge. This ensured good 
attendance and punctuality and supported 
some of our most vulnerable  families. 

The work of Lisa Johnson, our own attendance officer 
is proving effective in targeting families at risk of 
persistent absence before the IAT procedures are 
triggered.  
 
Working with Jill Benson, IAT attendance lead and 
Julie Barnett, safeguarding lead for the Trust is also 
ensuring support is well placed and timely and families 
are challenged to adopt better attendance routines.  
 
Flexible availability of breakfast club to support 
individual PP children or families is ensuring pupils are 
on time for school and are ready for the school day.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
£56,735 
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iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

D 
Address emotional 
and mental well-being 
issues which may be 
impacting on pupil’s 
engagement and 
progress in school.  

 
Counsellor 
employed for 3 
hours a week to 
provide 1:1 support 
for identified issues.  
 
 

 
5 Pupil premium children received 1:1 play 
therapy with our school counsellor during 
2018-19. The therapeutic work ensured they 
felt secure and happy and therefore impacted 
on their learning potential. 
 
A further 7 Year 6 pupils received some small 
group work with the counsellor which focused 
on their feelings around SATs and transition 
to secondary school.   

 
Counsellor service continues to be available to our 
children as a valued resource and one which ensures 
any barriers to learning, which may develop over the 
year, are quickly addressed.  
 
Mental health continues to be a developing issue 
amongst children nationally and school have planned a 
Mental Health week for 2020.  

 
 
 
 
 
 
 
 
 
£6000 

D/E 
Support families with 
home issues which 
may be impacting on 
pupil premium pupil’s 
academic and pastoral 
progress.   

 
Use of Early 
Intervention worker 
who will work with 
targeted families. 
Families can then 
be signposted to 
specific 
support channels if 
required. 

 
Early intervention worker has worked 
effectively, at varying levels, to support 
targeted families around a variety of issues 
impacting on their lives including: parental 
mental health, financial difficulties, 
attendance, parenting skills which have been 
impacting on their child’s education.  

 
Early intervention worker will continue 2019-20. The 
school are making this service available to more 
families through a weekly drop-in session in addition to 
her work with targeted families.  

 
 
 
 
 
 
 
 
£3000 

 


