
IAT October 2020 Rev 1 

 

Ironstone Academy Trust 

 

Overfields Primary School  

 

Catch-up Premium plan 2020/2021 
 

  



CF  

 

School name:  Overfields  Primary School 

Academic year: 2020/2021 

Total number of pupils on roll: 191  

Total catch-up budget: £80 per pupil x 174 on roll  (based on Oct 2020 census)   £13,920 

Initial date: October 2020 

Compiled by: Tracy Watson 

Shared with Governors:  
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Process 

  

Risk Assessment

• Trust Proforma; calculate totals

• Export to Excel

Data analysis: 
trends and 
priorities

• Group analysyis, gender, PP, SEND, EAL, Vulnerable, Attendance

• Interogate the data; trends and priorities

Monitoring impact 
and evolving 

approach

• Teachers specify actions, intended outcomes, estimated impact ( 
learning transferred to classroom/ independent work), timescales 
and identify pupils

• Assesment

• Next steps
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Whole school support   

 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Set up pupils’ 
Teams accounts 
and develop its 
use through staff 
cpd 

All pupils are able to access 

online  learning through 

Teams  

Learning time not lost when 

bubbles close 
£0 Charlie Johns  

 

Purchase Spelling 
Frame to support 
online home   
learning  

Pupils have a directed tool to 
support learning spellings 

Improved outcomes in spelling 
and writing as pupils apply their 
knowledge 

£210 K Bass   

Purchase Oxford 
Owl Ebook library  

All pupils will have access to 
a range of fiction and non 
fiction texts online 

Pupils will be directed to the 
correct phonetically decodable 
and Book Banded texts to enable 
them to read independently at 
home  

£500 K Bass  

Purchase Salford 
Sentence Reading 
Tests 

Quick and accurate reading 
age which can support 
targeting support 

Intervention quickly allocated 
from analysis of data. 

Progress can be clearly and 
consistently measured across 
school 

£70 K Bass  

Total spend: £780 
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Targeted support  

[To complete this section, outline which actions you wish to implement to support individuals or small groups, along with the intended outcome, estimated 

impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you can include their name in the table 

also.] 

Action Intended outcome Estimated impact Cost Staff lead Comments on outcomes 

Employ a supply 
HLTA to support 
KS 1 catch up  
 
P Peggs 

Improved outcomes for KS1 

pupils. Small group and 1:1 

work to support  phonic 

phase progression, 

application of phonics in 

independent writing and  

numeracy confidence.  

Pupils can apply phonic 

knowledge to reading and 

writing. % pupils achieve the 

phonics screening ( inc Y2 

identified from Autumn 2020) 

Gaps in Maths knowledge and 

application are addressed and 

children are confident for the 

next steps in their learning.   

£5640 

4 days x 
12 weeks 

Charlie Johns   

Increase P/T 
teacher hours in 
KS2 to fulltime 
to support KS2 
catch up Year 3-
5 

Both identified and arising 
gaps in knowledge are 
addressed through flexible 
T&L – looking at reading, 
writing, handwriting, maths .  

Pupils are closer to expected 
outcomes for their year group by 
end summer 2021.  

Reading age is appropriate 

MA pupils are challenged to 
reach GD 

£8940 

3 days 

C Johns  

C Guilfoyle  
 

DHT to support 
catch up in Year 
6  

Targeted pupils to receive  
1;1 / small group support to 
close gaps in learning in 
literacy and numeracy 

Pupils are secondary ready 

and at appropriate reading age 
£0 Charlie Johns   
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Online training 
and in school 
delivery of Early 
Talk Boost and 
KS1 Talk Boost  
( aimed at Y2 
summer term)  

Key staff can track and 
support identified pupils 
with early language skills 
through range of games and 
activities using programme 
resources 

Accelerated progress in early 
language skills. Broadened 
vocabulary to support learning 
and literacy skills.  

£0 

Early Talk Boost-S Curtis 

Talk Boost-K Aitchison/E 
Caveney 

 

Nuffield early 
language 
Intervention 

Improve spoken language of 
Reception aged pupils  

Gaps in communication & 
language are addressed and 
pupils are ready for transition to 
Year 1.  

£0 
F Wilson 

TA-J Thomas  
 

Total spend: £14580 
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Wider support  

[To complete this section, outline which actions you wish to implement wider support, for example to parents, or accessing improved technologies, along 

with the intended outcome, estimated impact, cost and any additional comments required. If you have specific staff who will be leading on a project, you 

can include their name in the table also.] 

Action Intended outcome Estimated impact Cost Staff lead Comments 

Engage with the 
DFE IT access 
scheme 
31 Satellite Pro 
devices  
17 Apple ipads 

School able to access our 

allocation of devices to 

support with online 

learning at home if 

required  and to be 

utilized in classrooms. 

No learning time lost  £0 Charlie Johns  

Improving 
communications 
with parents 
through 
development of 
website and 
email 
correspondance 

Parents feel able to 
better support their 
child’s learning-in school 
and remotely 

Effective communication.  £0 Charlie Johns   

Total spend: £ 
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Summary strategic report: To be completed Summer 2021 

 

What is the overall impact of spending?  

 

 
 
 
 
 
 
 
  

How will changes be communicated to parents and stakeholders? 

 

 
 
 
 
  

Final comments; strategic direction for 2021/ 2022 

 

Final spend: £ 

 


